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The Willis I.S.D. Board of Trustees met in Regular business session on July 9, 2018 in the 
Cargill Education Support Center. 

CALL MEETING TO ORDER 

President Cliff Williams called the meeting to order at 5:30 p.m. and announced that a quorum 
was present and that notice of the meeting had been posted in the time and manner required by 
law. 

Members present:  Cliff Williams, Sue Ann Powell, Michelle Bischof, Robin Sproba, *Kyle 
Hoegemeyer, *Rebecca Broussard, *Christen Arnold 

Members Absent:  None  

CLOSED SESSION 
 
The Board entered into closed session at 5:31 p.m. for the purpose of considering matters for  
which closed sessions are authorized by Title 5, Chapter 551, Texas Government Code Sections  
(.071 - .084): 551.074  
 
a. Discuss Teacher Resignations and Consider Approval of Teacher Appointments.  Tex. Gov’t 

Code 551.074 
 
*Kyle Hoegemeyer, Rebecca Broussard, and Christen Arnold arrived for the meeting at 5:33 
p.m. 
 
OPEN SESSION  

The Board reconvened into Open Session at 6:34 p.m. 

Motion by Sue Ann Powell and seconded by Kyle Hoegemeyer to accept the Superintendent’s 
recommendation on the professional personnel listed.  Motion carried unanimously. 

Superintendent Tim Harkrider introduced Mr. Richard Ray, the new Dean of Instruction at Willis 
High School. 

INVOCATION AND PLEDGE OF ALLEGIANCE 

Mr. Harkrider led in the pledges of allegiance and Mr. Robert Whitman led in the invocation. 

RECOGNITION 

Director of Communication Jamie Fails presented a plaque of appreciate to the local Chick-fil-A 
for the support of the district and the Student of the Month program. 

PUBLIC COMMENTS  

There were no public comments. 
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STANDING INFORMATIONL AND AD HOC REPORTS & ITEMS 

Mrs. Melissa Havier, Chairperson of the School Health Advisory Council, presented the 
Council’s recommendations for 2018-2019 school year.   The Council recommended that the 
District reinstitute the community health fair in February to include the local fire department 
EMS, health immunization, get district physical education coaches to demonstrate exercise, and 
include a food tasting from the culinary arts program.  They would like to see additional recruits 
because there was poor community involvement.  They recommended having some sort of parent 
classes about student mental health, bullying, and common concerns.  A class on a campus only 
reaches a few.  The class could be videoed and other campuses could show the video so everyone 
can see it. 

DISCUSSION AND POSSIBLE ACTION ITEMS 

Superintendent Harkrider reviewed the Safety Performance Report for June 2018. 

There were no questions concerning the financial and bill payment reports. 

There were no questions concerning the quarterly investment report. 

Mr. Jay Ashbaugh with the CareHere Clinic presented an annual and nine month review update.     

Mrs. Linda Walker of Walker & Associates presented the review for the employee health 
insurance plan.   

BUDGET WORKSHOP #2   

Assistant Superintendent Tammy Moore presented information for the second workshop for the 
2018-2019 budget.  This proposed budget is based on 6808.87 projected 2017-18 RADA. 

CONSENT AGENDA 

Motion by Robin Sproba and seconded by Michelle Bischof to accept the Consent Agenda as 
submitted.  Motion carried unanimously. 

DISCUSSION AND POSSIBLE ACTION ITEMS 

Superintendent Harkrider recommended that the Board approve the purchase of computers for 
teachers and instructional and technology coaches.  The current desktops will be repurposed to 
computer labs for testing. 

Motion by Rebecca Broussard and seconded by Kyle Hoegemeyer to accept the Superintendent’s 
recommendation to purchase technology in excess of $25,000.00.  Motion carried unanimously. 

Superintendent Harkrider recommended that the Board approve installing an access control 
system at the cost of $47,500.00. 

Motion by Sue Ann Powell and seconded by Rebecca Broussard to accept the Superintendent’s 
recommendation and approve installing an access control system at the cost of $47,500.00.  
Motion carried unanimously. 
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Superintendent Harkrider recommended that the Board approve Blue Cross Blue Shield as the 
District’s health insurance center, the district contribution of $400 for the employee portion of all 
health plan options as well as additional funding to the Insurance Reserve Fund, and to approve 
the monthly funding levels as proposed in the Funding Level table for the 2018-2019 plan year.   

Motion by Christen Arnold and seconded by Sue Ann Powell to accept the Superintendent’s 
recommendation to approve Blue Cross Blue Shield as the District’s health insurance center, the 
district contribution of $400 for the employee portion of all health plan options as well as 
additional funding to the Insurance Reserve Fund, and to approve the monthly funding levels as 
proposed in the Funding Level table for the 2018-2019 plan year.  Motion carried unanimously. 

Superintendent Harkrider recommended that the Board approve the new 2018-2019 salary scales, 
pay grades and stipends. 

Motion by Robin Sproba and seconded by Kyle Hoegemeyer to accept the Superintendent’s 
recommendation and approve the new 2018-2019 Salary Scales, Pay Grades and Stipends.  
Motion carried unanimously. 

Superintendent Harkrider recommended that the Board approve the purchase of Edmentum 
software in excess of $25,000.00 for the 2018-2019 school year.   

Motion by Kyle Hoegemeyer and seconded by Rebecca Broussard to accept the Superintendent’s 
recommendation and approve the purchase of Edmentum software in excess of $25,000.00 for 
the 2018-2019 school year.   

Superintendent Harkrider recommended that the Board approve the purchase of NWEA MAP 
assessment program in excess of $25,000.00 for the 2018-2019 school year. 

Motion by Sue Ann Powell and seconded by Christen Arnold to accept the Superintendent’s 
recommendation and approve the purchase of NWEA MAP assessment program in excess of 
$25,000.00 for the 2018-2019 school year.  Motion carried unanimously. 

FUTURE BUSINESS/MEETING 

The next Regular meeting of the Board will be held on August 13, 2018 at 5:30 p.m. 

Board Member Kyle Hoegemeyer commended Superintendent Harkrider for the planning he has 
done this summer to make the district safer because of the recent tragedy.    

ADJOURNMENT OF REGULAR MEETING 

Motion by Robin Sproba and seconded by Christen Arnold to adjourn.  Motion carried 
unanimously. 

The Regular meeting adjourned at 7:27 p.m. 

 

 

 


